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Training Proposal for: 

 

Santa Ana Chamber of Commerce 
 

Agreement Number: ET12-0241 

 
Panel Meeting of: December 16, 2011     

ETP Regional Office: San Diego        Analyst: S. Godin 

PROJECT PROFILE 

Contract 
Type: 

 

Priority/Retrainee 

Retrainee 

SB <100 Retrainee 

SET Frontline - Retrainee 

Priority/SB<100 

SET Priority/Retrainee 

Industry 
Sector(s): 

 

Manufacturing 

Technology/IT 

Technology/Other 

Biotechnology/Life Sciences 

Aerospace & Defense 

Services 

Counties 
Served: 

 

Statewide  
Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No   

      

Priority 
Industry: 

 

 Yes    No 

 

Turnover Rate % 
Manager/  

Supervisor % 

≤20% ≤20% 

 

FUNDING DETAIL 

 
Program 

Costs 
Support Costs Total ETP Funding 

 
In-Kind Contribution 

$711,695 $36,927 $748,622  $377,000 
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TRAINING PLAN TABLE 

24-200 0 2 Retrainee Advanced 
Technology 

45 

Weighted Avg: 79 

$1,246 $14.09 

24-200 0 3 SET Frontline- 
Priority Retrainee 

Advanced 
Technology 

18 

Weighted Avg: 80 

$2,188 $19.21 

24-200 
 

0 
 

4 SET Frontline- 
Retrainee 

 

Advanced 
Technology 

5 

Weighted Avg: 70 

$1,104 $25.61 

 
 
 

Minimum Wage by County:  This is a Statewide project.  The following 2011 ETP Minimum 
Wages will be met in Job Numbers 1 & 2: $14.81 per hour in San Diego County; $15.37 per hour 
in Alameda, San Francisco, Orange, Los Angeles, Contra Costa, Marin, San Mateo, Santa Clara, 
and Santa Cruz counties; $14.09 per hour in San Bernardino, Riverside, Yolo, and Madera 
counties: $15.16 per hour in Sacramento County; $14.24 per hour in Solano; and $14.15 per hour 
in Ventura County.  

For SET Frontline Workers in Job Number 3, the Statewide wage will be $19.21 as a Priority 
Industry wage modification.   

For SET Frontline Workers in Job Number 4, the Statewide average wage of $25.61 will be met.  

Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 

Employer-paid health benefits may be included in the Post-Retention wages.   
p  

 

 

 

Wage Range by Occupation 

Occupation Title Wage Range 

Technical Analyst, PC/Hardware Technician  

System Analyst/Administrator  

Programmer Analyst  

Network Engineer/Administrator/Architect  

Database Administrator/Architect  

Application Architect  

Manager/Supervisor  

Range of Hours 
Job 
No. 

Job Description 
(by Contract Type) 

Type of Training 
Estimated

No. of 
Trainees

Class / 
Lab 

CBT 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage 

24-200 0 1 Priority/Retrainee Advanced 
Technology 

296 

Weighted Avg: 80 

$2,188 $14.09 
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INTRODUCTION 

In this sixth proposal, the Santa Ana Chamber of Commerce (SACC or Chamber) seeks funding 
as a Multiple Employer Contractor (MEC) as outlined below: 

SACC, formerly called the Greater Santa Ana Business Alliance, has worked since 1889 to 
bring a high level of economic prosperity to area business owners, workers, and residents 
through its business programs in Orange County.  SACC works with and relies upon input from 
its councils, committees and task forces to implement strategies and programs to ensure goal 
achievement.  These working bodies provide opportunity for involvement from members and 
stakeholders and ensure a broad representation of business, government, education, and 
residents.  
 
The Chamber’s key initiative is to help businesses succeed.  There is a current demand for 
training by companies that are changing operations. SACC is committed to developing the 
workplace in key industries by linking new skill-building programs to these demands and 
providing educational opportunities in technology and language.  SACC has identified the 
following key technology-driven industries: automotive, business services, construction, 
healthcare, logistics/transportation, manufacturing, and new media.   
 
When the Chamber first began offering ETP-funded training in Advanced Technology (AT) 
Computer Skills, its initial Agreements focused on companies in the Greater Orange County 
Area.  It soon became evident that these companies had other facilities located throughout 
California with the same training needs.   
 
SACC continues to experience a strong, statewide demand for the proposed (AT) training.   This 
training will assist employers in providing better management and administration of their 
computing infrastructure for critical business applications such as ERP, Finance, Sales Force 
Automation, and Customer Relationship Management.  By implementing higher capacity 
networks, scalable servers and database-driven software applications, IT industry employers 
are more efficient and competitive.  

In its previous Agreement, SACC served 112 participating employers (203 trainees) for an 
average of almost 2 trainees per company.  Of these 112 employers, 67 were small businesses.  
The hourly wages for these trainees ranged from $16.25 to $71.50, with an average wage of 
$35.67 per hour. 

For this proposal, SACC has identified a core group of 17 participating employers representing 
at approximately 80% of the requested funding. Of the core group some 60% are small 
businesses. 
 
All participating employers in the core group have been screened for ETP eligibility, including 
substantial contributions.  All of these employers have also been determined to meet out-of-
state competition standards. (Title 22, California Code of Regulations (CCR), Section 4416.)  
SACC projects that some future participating employers will not meet these standards, but will 
qualify for Special Employment Training (SET) Funds.  

Special Employment Training 

To qualify under SET, trainees in non-priority industries must be earning at least the statewide 
average hourly wage of $25.61.  Trainees employed in a priority industry qualify for a SET wage 
modification to the statewide hourly wage of $19.21 (Title 22, CCR, Section 4409(a).)  Here, the 
wage modification is requested in order to meet entry-level workers in certain occupations (e.g., 
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PC/Hardware Technician).  Approximately 6% of the total trainee population (Job Numbers 3 
and 4) has been reserved for SET funding, and will meet the Panel’s definition of frontline 
workers.  

PROJECT DETAILS 

The SACC menu curriculum provides Advanced Technology IT Class/Lab Skills training in 
Oracle Database Administration; SQL Server Database Administration; Windows Server/Linux 
Administration; Java/Dot NET/PHP Programming; VMWare Virtualization and Cisco Network 
Administration.  The proposed curriculum has been designed for advanced IT professionals who 
work in the areas of programming, system/network administration, and database 
design/administration.   

The occupations to be served in the proposed Agreement include: Technical Analysts; 
PC/Hardware Technicians; System Analysts/Administrators; Programmer Analysts; Network 
Engineers/Administrators/Architects; Database Administrators/Architects; Application Architects; 
and managers/Supervisors. 

SACC conducts formal needs assessments with each participating employer to ensure that ETP 
training is customized. Company representatives are asked to identify specific skill deficiencies 
the training is intended to address; specific tasks each trainee is expected to perform; and 
existing skill levels of each trainee.  Participating employers also provide information on new IT 
technologies being implemented. The results of the needs assessments showed demand for 
training in IT business applications, as indicated earlier. 

   
Advanced Technology 

SACC requests the AT reimbursement rate of $26.00 per hour for priority industries, and for all 
training in this proposal in non-priority industries the rate of $22.00 per hour.  The proposed 
training is designed exclusively for highly technical professionals and IT staff such as 
Database/Network Administrators; Engineers, System Architects/Technicians, and Technical 
Analysts.   

SACC will train on sophisticated equipment such as high-end PCs, servers, routers and the 
latest versions of software.  Each trainee will receive between 24 – 200 hours of AT training in 
skills needed to program, manage and administer Oracle, SQL Server, MySQL, Linux, Windows 
Server, .NET Programming, PHP Programming, VMWare Infrastructure and Cisco. The training 
is delivered by certified trainers and typically costs $400 - $600 a day per person.  SACC 
training costs range from $55 to $82 per trainee per hour.  The AT trainer-to-trainee ratio of 1:10 
will be maintained for all class sessions to allow in-depth coverage and personal attention.    

Location of Training 
 
SACC anticipates that the majority of the training will be delivered via remote/distance learning 
or E-Learning, and only a small percentage will be conducted on-site. In this way, employees in 
outlying areas do not have to commute long distances to a training facility and employees from 
small businesses will have greater access to training.  The instructor-led classes encompass 
formal lecture demonstrations and interactive hands-on laboratory exercises under the guidance 
of a live instructor.  Trainees are able to speak directly with the instructor, ask questions, and 
receive instant feedback.  By removing the distance barrier, this training is made available 
statewide. ETP staff has been able to successfully monitor this training delivery method via 
remote computer on-line access.  
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Approximately 10% of the training will be delivered at employer worksites.  Training at employer 
worksites is only feasible at large companies that have training facilities equipped with the 
requisite hardware and software.  

 
Electronic Recordkeeping 

SACC will utilize an electronic recordkeeping system designed and programmed to document 
the E-Learning method of training.  This system has been previously reviewed and approved by 
staff.  

Training Schedule 

Training is scheduled to commence on January 2, 2012.  Training sessions are five weeks in 
length with four-hour classes delivered twice weekly (for a 40-hour module).  A detailed training 
schedule with course descriptions for the first six months is on-file with the contract analyst.  
 
Trainer Qualifications 
 
Training will be provided Saisoft, Inc. (Saisoft).  This vendor specializes in delivering IT training 
through the Internet as E-Learning, using the latest technologies.  Saisoft and has offered 
training in the areas of software development, system/network/database administration, and IT 
project management since 2003.  Saisoft’s instructors possess vendor-specific IT certifications 
and typically have 12-15 years of practical industry experience, which enables them to bring 
their “real world” perspective to the classroom.  
 

High Unemployment Area (HUA) 

The proposed ETP Agreement is a statewide project.  As such, it may serve counties and 
geographic locations located in high unemployment areas.  However, SACC is not requesting 
wage and/or retention modifications. 

Marketing and Employer Recruitment 
 
SACC maintains an extensive database of businesses in manufacturing, technology and service 
industries who are current and/or potential members.  The ETP-funded training program is 
marketed statewide via the Chamber’s website; quarterly e-mails to member companies; trade 
shows; job fairs; direct mail; in-person visits, web-based seminars, and meetings.  Participating 
employers represent a diverse set of industry sectors; software development and other IT 
companies, bio-technology, manufacturing, and semiconductor processing.   
 
Support Costs 
 
Support costs reimbursed by ETP are used to market the program on a statewide level as 
described above.  In addition, SACC personnel conduct extensive employer training needs 
assessments with each interested participating employer in order to recruit participants.  
Companies expressing an interest in participating in SACC’s program are then re-contacted to 
obtain additional information and schedule training for each individual participant.   
 
SACC will continue to recruit participating employers and assess employer-specific job training 
requirements throughout the term of the project. In addition, to further ensure the effectiveness 
of the training, improve the quality of instruction, and customize the curriculum to current IT 
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needs, SACC obtains direct feedback from the students at the end of each training class 
through surveys.  
 
SACC states that there may be some repeat participating employers as the result of changing 
technology, or in the case wherein an employer was unable to send all employees through one 
Agreement due to production demands.  As previously stated, an average of 2 trainees per 
participating employer received training in the last ETP Agreement.   
 
Given that some participating employers may have participated in a prior SACC Agreement, the 
initial area-wide general marketing effort will not be a cost factor (to SACC) for any repeat 
employer.  As such, staff recommends a reduction in support costs from 8% to 6% for this 
project. 

Commitment to Training   

SACC certifies that ETP funds will not displace the existing financial commitment to training of 
participating employers.  SACC anticipates that the opportunity for enhanced training made 
possible by ETP funds will encourage an ongoing financial commitment in this area.  According 
to SACC representatives, the constant and rapid changes in database technology are the 
driving forces behind the participating employers’ need for training.  The core group of 
employers’ current training varies by employer, but generally consists of new-hire orientation, 
job-specific on-the-job training, product training, soft skills training, and safety training. SACC 
represents that safety training is, and will continue to be, provided by the participating 
employers in accordance with all pertinent requirements under state and federal law.  
Employers also state that although they have training programs, they are unable to keep up with 
the amount and frequency of technical training needed to remain competitive.  Additionally, 
most of the core group of participating employers has stated that they will continue to provide 
training to their employees after the completion of ETP-funded training. 

RECOMMENDATION 

For the reasons set forth above, staff recommends approval of this proposal and funding support 
costs at the rate of 6% for this project.   

ACTIVE PROJECTS  

The following table summarizes performance by SACC under an active ETP Agreement:   

Agreement No. 
Approved 
Amount 

Term 
No. Trainees 
(Estimated) 

No. 
Completed 

Training 

No. 
Completed 
Retention 

ET11-0215 $399,537 4/04/11-4/03/13 190 201 123 

*123 trainees have already completed the 90-day retention period and the 78 trainees currently in the 
retention period are expected to complete retention by 1/18/12.    SACC expects to earn 100% of the 
contract amount ($399,537). 
 

PRIOR PROJECTS  

The following table summarizes performance by SACC under ETP Agreements that were 
completed within the last five years:   
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Agreement No. Location (City) Term 
Approved 
Amount 

Payment Earned 

ET10-0222 Santa Ana 9/28/09-9/27/11 $376,047 $376,047 (100%) 

ET09-0152 Santa Ana 7/02/08-7/01/10 $1,301,484 $1,301,484 (100%) 

ET07-0193 Santa Ana 11/06/06-11/05/08 $1,304,980 $1,304,980 (100%) 

 
DEVELOPMENT SERVICES 

SACC has retained Saisoft in Irvine to assist with development of this proposal, at no cost.    

ADMINISTRATIVE SERVICES   

SACC also retained Saisoft to perform marketing and administrative services in connection with 
this proposal for an amount of $45,000 which is less than the allowed 13% of payment earned.   

TRAINING VENDORS 

Saisoft has also been retained to provide all class/lab AT training in this proposal for an amount 
of $630,000.   
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Exhibit B:  Menu Curriculum 
 
 

 
Advanced Technology – Computer Skills 

 
 
AT Class/Lab Hours 
E-Learning Class/Lab Hours 
 
24-200                               Trainees may take any combination of the following: 
 
 
SQL-TS: Programming SQL Server with Transact-SQL 
 
SQL-RS: SQL Server Reporting Services 
 
SQL-AD: SQL Server Advanced Topics 
 
MySQL Database Administration 
 
Apache Web Server Administration 
 
CGI (Common Gateway Interface) and PHP (Hypertext Preprocessor) Programming - 
Dynamic pages with CGI and PHP 
 
Perl Programming 
 
Perl Programming - Using advanced modules 
 
Perl Advanced Topics: Serving pages using HTTPS (Secure Hypertext Protocol) with 
mod_ssl 
 
SugarCRM - Linux, Apache, MySQL and PHP - LAMP Installation  
 
SugarCRM Windows Server, Internet Information Server, MySQL and PHP - WIMP 
Installation  
 
SugarCRM Administration 
 
SugarCRM – User and Customization Class 
 
ORA-SQ: Oracle – SQL (Structured Query Language) 
  
ORA-PL: Oracle – PL/SQL (Programming Language in SQL) 
 
DDT-DM: Data Modeling and Database Design 
 
DDT-LP: Logical and Physical Data Modeling 
  
MSF-EX: Microsoft Exchange Server Administration 
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MSF-SP: Microsoft Sharepoint Server Administration 
 
MSF-SEC: Designing Security for Microsoft Networks 
 
MSF-PS: MS Windows Administration with Powershell 
 
MSF-SA8: Microsoft Windows 2008 Server Administration  
 
MSF-NA8: Microsoft Windows 2008 Network Infrastructure  
 
MSF-AD8: Microsoft Windows 2008 Active Directory 
 
SEC-NI: Securing Network Infrastructure and Communications (Security+ 1) 
 
SEC-AP: Application, Operational and Organizational Security (Security+ 2) 
 
SEC-AI: Designing Security Architecture Infrastructures  
 
SEC-MA: Designing Security Management Infrastructures  
 
JAV-OO: Object Oriented Programming in Java 
 
JAV-AP: Application Development in Java 
 
JAV-AT: Advanced Topics in Java 
 
CIS-ND1: Configuring Cisco Network Devices I (ICND1 – 640-822) 
 
CIS-ND2: Configuring Cisco Network Devices II (ICND2 - 640-816) 
 
CIS-SC: Configuring Scalable Cisco Networks  
 
CIS-ML: Configuring Multi-layer Switched Cisco Networks  
 
CIS-RA: Configuring Remote Access Cisco Networks  
 
CIS-TA: Troubleshooting Advanced Cisco Networks  
 
PMT: Software Development Lifecycle (SDLC) Project Management 
 
Information Technology Infrastructure Library (ITIL) Implementation 
 
Information Technology Infrastructure Library (ITIL) Best Practices 
 
Network Security – Ethical Hacking 
 
Network Security – Applied Computer Forensics 
 
VBS-PR: Programming in VB.NET 
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VBS-AS: Programming ASP.NET and ADO.NET using VB.NET 
 
VBS-EN: Enterprise Application Development in VB.NET 
 
CSP-PR: Programming in C# 
 
CSP-AS: Programming ASP.NET and ADO.NET using C# 
 
CSP-EN: Enterprise Application Development in C# 
 
MSF-W7: Microsoft Windows7 Administration 
 
MSF-SP: Microsoft Sharepoint Server Administration 
 
LIN-SA: Linux System Administration 
 
LIN-NA: Linux Network Administration 
 
CRY-RP: Programming Crystal Reports 
 
DWH-IN1: Data Warehousing Fundamentals 
 
DWH-IN2: Programming Informatica 
 
COG-PR1: Implementing Business Intelligence with Cognos 
 
VMW-AD: VMWare Infrastructure Administration 
 
OOD-UML: Object Oriented Design and Unified Modeling Language 
 
CIT-SA: Citrix Presentation Server Administration 
 
UBU-DS: Ubuntu Linux Desktop Administration 
 
ORA-DB1: Oracle 10g Database Administration I 
 
ORA-DB2: Oracle 10g Database Administration II 
 
SQL-SA81: SQL Server Database Administration I 
 
SQL-SA82: SQL Server Database Administration II 
 
MSF-HY: Microsoft Windows Server Hyper-V Administration 
 
 
Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.   
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PRINT OR TYPE IN ALPHABETICAL ORDER 

Company:  Accu-Image, Inc. 

Address:  2360 Owens Street 

City, State, Zip: Santa Clara, CA 95054 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  2 

Total # of full-time company employees worldwide:  50 

Total # of full-time company employees in California:  50 

 
Company: Ahead Magnetics, Inc. 

Address:  6410 Via Del Oro 

City, State, Zip:  San Jose, CA 95119 

Collective Bargaining Agreement(s): No  

Estimated # of employees to be retrained under this Agreement:  1 

Total # of full-time company employees worldwide:  96 

Total # of full-time company employees in California:  96 

 
Company: Cetecom, Inc. 

Address:  411 Dixon Landing Road 

City, State, Zip:  Milpitas, CA, 95035 

Collective Bargaining Agreement(s): No  

Estimated # of employees to be retrained under this Agreement:  2 

Total # of full-time company employees worldwide:  250 

Total # of full-time company employees in California:  70 

 

Company:  Delta Computer Consulting, Inc. 

Address: 550 Silver Spur Road, Ste 100 

City, State, Zip:  Rancho Palos Verdes, CA 90275 

Collective Bargaining Agreement(s):  No  

Estimated # of employees to be retrained under this Agreement:  80 

Total # of full-time company employees worldwide:  158 

Total # of full-time company employees in California:  158 
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Company:  Digital Persona, Inc 

Address:  720 Bay Road 

City, State, Zip:  Redwood City, CA 94063 

Collective Bargaining Agreement(s):  No  

Estimated # of employees to be retrained under this Agreement:  10 

Total # of full-time company employees worldwide:  77 

Total # of full-time company employees in California:  67 

 

Company:  Fiserv/XP Systems 

Address:  405 Science Drive 

City, State, Zip:  Moorpark, CA 93021 

Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 50 

Total # of full-time company employees worldwide:  240 

Total # of full-time company employees in California:  192 

 
Company: IBaset, Inc.  

Address: 27442 Portola Parkway, Ste 300 

City, State, Zip: Foothill Ranch, CA 92610 

Collective Bargaining Agreement(s):  No  

Estimated # of employees to be retrained under this Agreement: 2 

Total # of full-time company employees worldwide:  116 

Total # of full-time company employees in California:  70 

 
Company:  Ideal Computer Services, Inc. 

Address:  88 Wright Brothers Avenue 

City, State, Zip:  Livermore, CA 94551 

Collective Bargaining Agreement(s): No  

Estimated # of employees to be retrained under this Agreement:  10 

Total # of full-time company employees worldwide:  13 

Total # of full-time company employees in California:  13 
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Company:  Infineon Technologies Corporation 

Address:  640 N. McCarthy Blvd., 

City, State, Zip:  Milpitas, CA 95035 

Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement:  10 

Total # of full-time company employees worldwide:  30,000 

Total # of full-time company employees in California:  450 

 
Company:  Inflatable 2000 

Address:  207 N. Aspan Ave, Ste 6 

City, State, Zip:  Azusa, CA 91702 

Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement:  1 

Total # of full-time company employees worldwide:  12 

Total # of full-time company employees in California:  12 

 

Company: Ingenuity Systems, Inc. 

Address:  1700 Seaport Blvd 

City, State, Zip: Redwood City, CA 94063 

Collective Bargaining Agreement(s):  No  

Estimated # of employees to be retrained under this Agreement:  2 

Total # of full-time company employees worldwide:  131 

Total # of full-time company employees in California:  70 

 
Company:  Purcell Murray Inc. 

Address:  185 Park Lane 

City, State, Zip:  Brisbane, CA 94005 

Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement:  2 

Total # of full-time company employees worldwide:  90 

Total # of full-time company employees in California:  80 

 
 

 



Participating Employers in Retrainee 
Multiple Employer Contracts 

 
Contractor’s Name:  Santa Ana Chamber of Commerce CCG No.:  ET12-0241 
Reference No:  12-0113 Page 4 of 5 
 

 
ETP 100B (1/09) 

PRINT OR TYPE IN ALPHABETICAL ORDER 

Company: Stratogent Corporation 

Address:  1900 S. Norfolk Street, Ste. 200 

City, State, Zip: San Mateo, CA 94403 

Collective Bargaining Agreement(s):  No  

Estimated # of employees to be retrained under this Agreement:  1 

Total # of full-time company employees worldwide:  20 

Total # of full-time company employees in California:  10 

 
Company:  Tapestry Solutions, Inc. 

Address:  5643 Copley Drive 

City, State, Zip:  San Diego, CA 92111 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  60 

Total # of full-time company employees worldwide:  501 

Total # of full-time company employees in California:  131 

 

Company:  Techflow, Inc. 

Address:  6405 Miramesa Blvd, Ste. 250 

City, State, Zip:  San Diego, CA 92121 

Collective Bargaining Agreement(s):  No  

Estimated # of employees to be retrained under this Agreement:  100 

Total # of full-time company employees worldwide:  172 

Total # of full-time company employees in California:  137 

 

Company:  Websense, Inc. 

Address:  10240 Sorrento Valley Rd. 

City, State, Zip:  San Diego, CA 92121 

Collective Bargaining Agreement(s):  No  

Estimated # of employees to be retrained under this Agreement:  80 

Total # of full-time company employees worldwide:  1,466 

Total # of full-time company employees in California:  605 
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Company: Westfab Manufacturing, Inc. 

Address:  3370 Keller Street 

City, State, Zip: Santa Clara, CA 95054 

Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 1  

Total # of full-time company employees worldwide:  30 

Total # of full-time company employees in California:  30 

 


